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LETTER FROM

THE CEO &

BOARD CHAIR

This year, we saw the return of many things we love.

We reopened our market, once again welcoming our full community into the
building. The Fresh Foods Market has been the heart of our building since its
opening, ensuring people have a choice in the foods they bring home to their
families. Thanks to the hard work of volunteers and staff, we safely operated
under various stages of ever-changing health and safety guidelines.

The reopening of our kitchen filled the second floor with aromas and tasty food from
our nufrition classes and cooking clubs. Our twice-daily Volunteer Gatherings moved
back inside, and Volunteer Orientation restarted, giving new volunteers a greater
opportunity fo learn more about our work to end hunger at its root. We were able
to end our split morning and afternoon shifts, allowing staff and volunteers to spend
time together again. We enjoyed ample opportunities fo share a meal, faste new
recipes, and gather with one another for night and weekend events.

The moment we announced COVID vaccines available to the community was

a cheerful one. It signaled a sign of hope and offered the comfort of safety. We
celebrated times when it was safe to reduce our face mask policies. For new
folks in our community, it was the first fime we saw each other’s smiles. While we
might miss the party lights in the outside tent on our Tuesday evening shifts, we
think everyone agrees that being back together under the same roof brings more
laughter, joy, and friendship.

The pandemic taught us many things and pushed us to develop new ways of
doing things, like our home food deliveries that we are continuing to offer with our
local partner Bondadosa. Our Operations feam worked to improve technology in
the building that makes it easier fo have hybrid meetings, and we all got better
about staying home when we feel unwell.

As the world looked to recover from the devastating economic and health fallout of
the pandemic and woke up fo long-standing inequities, we sought to rebuild back
in new ways that would ensure greater strength in our full community. We assembled
a new team at Metro Caring fo nurture local entrepreneurs and build community
wealth. We were able to fundraise in order to pilot “*mini-grants” and invest directly in
our community’s enfrepreneurs. These mini-grants generate opportunities for folks to
launch a new business, rebuild after the pandemic, expand an enterprise, or try out
a new idea. The awardees further bolster each other by meeting regularly as part of
our Mastermind Circle to share ideas and collaborate.

While many great things have returned to us at Mefro Caring, we did not plan fo
go back to normal—and we do not infend to. We cannot accept that “normal”
looks like hunger in our community, like the unaffordable rent, inadequate
public benefits, medical debt, health inequity, inadequate wages, and unfair
laws that separate families based on citizenship. So many in our community
face challenges that make it difficult for families to put food on the table, and
we believe that all of us—Black, brown, or white—deserve the dignity and
nourishment of groceries in our refrigerators.



This past year, Metro Caring underwent an Equity Audit to identify how we can
stfrengthen our commitment fo reimagining the systems that prevent people
from accessing healthy, culturally connected, and sustainably sourced foods.
We've appointed members of our community to serve on our IDEA committee—
that’s Inclusion, Diversity, Equity, Access, Accountability, and Action. The Board
of Directors dedicate the beginning portion of every business meeting to

focus on IDEA work. We're also working to prioritize language justice to make
Metro Caring a multilingual space that is accessible and welcoming to folks

of all backgrounds.

The reckoning we all faced in 2020, including the health and economic
destruction from the pandemic and racial brutality that yet again exposed

the inequities in our communities, gave us a shocking look at the work that lies
ahead. For a moment, we felt swelling momentum. Significant change seemed
promised. Yet as the world rushes back to a sense of normalcy, we continue

to come face-to-face with new and old challenges and know that the fight is
long. We must grit our teeth and dive back in. Change will seemingly take more
time, extensive effort, and renewed togetherness. To do so, we must prioritize
community care. We each must sustain ourselves, our bodies, our health, our
families, and our neighbors if we are to stay in this fight for the long haul.

We need innovative, long-lasting solutions to end hunger in Colorado. If we are
to show up alongside our community to catalyze those solutions, we must double
down on caring for one another so we can stay in the fight, generate new ideas,
and welcome more and more people to the table.

With our incredibly strong and diverse community—full of dedicated volunteers,
resilient families, passionate supporters, and skilled staff—we know we have
exactly what we need.

Teva Sienicki Deborah Price
CEO Chair, Board of Directors
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REBUILDING
COMMUNITY
HEALTH

The arrival of COVID vaccines was a moment to
cheer. They brought our community comfort in
being able to safely re-engage with one another
in person. Metro Caring hosted three events in
partnership with the Colorado Department of
Public Health and Environment to bring mobile
vaccine clinics fo our community. In total, 210
vaccines were administered. Volunteers also spent
hours calling community members when they
became eligible for vaccines to connect them to
appointments at Saint Joseph Hospital.

Our Nutrition feam is committed to strengthening
the health of our community by facilitating co-
learning opportunities for individuals and families

to hone their skills and take control of their health.

This year, the team evolved our Diabetes Self-
Management Program from a conftrolled set of
lessons fo a peer-led curriculum. Having people
who live with diabetes facilitate the class is more
meaningful fo fellow participants, and everyone
can participate in knowledge-sharing practices
that work best for them. Working fogether
fosters a stronger support system and sense of
community, foo.

Our programs expanded this year in multiple ways.
We now have two community members and two
staff members certified to facilitate the diabetes
course—and it's offered in Spanish and English.
When the pandemic forced us to learn how to
conduct life online, we developed new virtual
curricula for our classes. One of the added benefits
was that the virtual curriculum was easy to share
with partner organizations in more rural areas that
we couldn’t previously reach.

“In Diabetes enire amigos, | met weekly with other

individuals who were living with the same challenges
as me. This was the first time the class was offered

in Spanish. Metro Caring helps me feel comfortable
communicating in the language of my heart so | can
participate, ask questions, and get the care | need.
After 20 years of struggling to understand my disease,
I finally feel healthy.”

— Gloria, Cocina y nutricion & Diabetes

enitre amigos Graduate

Translated from Spanish
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RECULTIVATING
OUR GROWING
SPACES

Urban Agriculture

This year, our Urban Agriculture tfeam launched

the Farmer Incubator Program fo give budding
agriculture professionals an opportunity to manage
our growing spaces. Juan became our first farmer
entrepreneur. He worked in our Hydro Farm that sits
across the street from Metro Caring at Saint Joseph
Hospital fo grow healthy greens, like cilantro and
basil. Through the program, Juan launched his own
business, selling his harvest at pay-what-you-can
farmers markets and to Metro Caring for our Fresh
Foods Market. Originally from Chile, Juan joined
Metro Caring as a volunteer in 2019. Now, he's part
of our Operations team and quite literally keeps
things running here at Metro Caring.

4 Community
gardeners

Growing
sites

120 Pounds of honey harvested
by Red Mule Apiary

Seedlings distributed
in partnership with
5,000 City Park Greenhouse
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REIMAGINING
STRONGER FOOD
SYSTEMS

Fresh Foods Market

Our partnerships with local food banks and grocery
stores help fill our market with healthy and fresh
foods. Volunteers work hard to ensure food coming
through our warehouse meets strict food safety
and nutrition criteria. Simply put, if you wouldn't eat
it yourself, then it doesn’t belong on our shelves.
But donations simply can’t cover all of the need,

so we allocate funding fo purchase foods we're
lacking. In the past two years, we've spent a total
of $1 million in food for the Fresh Foods Market.

This means more culturally relevant foods that

give families options they're more acquainted

with and that meet specific dietary restrictions for
religious and cultural fraditions. We also invest in
more locally sourced foods by prioritizing Colorado
farmers and growers, especially those who

have historically been left out of the agricultural
sector. It's better for our environment, and

it's better for our community.
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RETHINKING
BETTER
POLICY

Community Organizing

At Metfro Caring, we focus on shifting power fo
the people that are most negatively impacted

by our current food system. Those who have lived
experience with hunger are the best equipped

fo address the root causes. But too often, our
community does not see people in positions

of leadership that look like them or share their
experiences. Metro Caring’s Community Organizing
program focuses on strengthening leadership skills
and bolstering stories so that our community can
become a strong base of advocacy and change.

Our Spokesperson Certification Program expanded
this year to be offered for the first fime in Spanish.
This program brings individuals tfogether to hone their
voices and sharpen their stories so that they can feel
ready to advocate for their communities, whether to
give testimony or write to their elected officials.

Overall, Metro Caring supported eight bills in the 2022
state legislative session and asked our community
fo help us advance important measures—like
Healthy School Meals for All and improvements to
the SNAP appeal process. Together, our community
sent 182 emails to elected officials, and three
individuals testified during committee hearings.

Legislative Agenda

1. Healthy School Meals for Al

TANF Restructuring—COLA

SNAP Rules/Appeal Process

Employment Support and Job Retention Services
Mobile Home Park Resident Support

Sealing Criminal Records

N o0 M Wb

Child Health Plan Coverage of Pregnant People
without Work Authorization

8. Sales Tax Exemption Essential Hygiene Products

“All the time | have live here, I'lo6ked at the ;
Capitol thinking that one'could not eénter’and visit:
The invitation to the Capitol was a great surprise
for me, and it.was amazing to be able to share
ideas with a legislator. We are now starting-a
committee of leaders that will carry our voice as
a community and create meaningful change.”

— Rosa, Spokesperson Certification Graduate

Translated from Spanish

Legislative bills
moved along

‘I 8 Emails sent to
elected officials

Community members testified
at committee hearings




REFOCUSING,
REDEFINING, AND
REBUILDING

Refocusing Towards Equity

In alignment with our core value “Pursue Equity,”
a group of staff members worked with Chrysalis
Consulting Collaborative to complete an Equity
Audit of Metfro Caring'’s internal policies, practices,
and procedures related to the Board of Directors,
volunteers, and staff. Marginalized communities
experience hunger more often in this country.

If we are going to end hunger, we must work to
undo the oppressive systems that hold people
back, so that everyone has access to what they
need to live a happy, healthy life. The Equity Audit
report showcased several constituent-based
recommendations for how we could strengthen
our commitment fo justice and pursue equity

in our work fo end hunger at its root. These
recommendations will guide our work for the

next three years, and beyond, and were formally
included in our strategic plan.

Redefining Our Culture

We completed a survey that showed that over 30
languages are represented in our community. To
make sure we can adequately connect everyone
fo programs and resources they need, we hired
Language Line, an online service that allows us to
instantly call an interpreter on a phone or tablet to
help us communicate effectively with others. We
continue to work with local interpreters and translators
with the Community Language Cooperative to make
Metro Caring a more mulficultural and multilingual
space where everyone can participate and engage
in the language of their heart.

Rebuilding Back Together

Metro Caring is more than the food pantry we started
as back in 1974. Ask our volunteers, and they'll tell
you how they find community and belonging when
they're here. At the start of the pandemic, many
volunteers had to stay home for their own health
and safety. As public health guidance changed and
our conditions became safer, we welcomed back
volunteers who were in vulnerable populations. We
met new volunteers who were looking for a place to
end months of social isolation and re-engage in their
community. Local corporate partners showed up by
the dozens. And other organizations, like the Ability
Specidalists, volunteer every week with us, filling the
warehouse with positivity and energy.

Building a movement to end hunger will take all of us,
contributing our strengths in the best way we know how.

Hours of
volunteering

m 23,23

- 1,1 61 Volunteers




FINANCIALS
& BOARD

Donated Food and Services
$7.560,833

Individuals
$2,234,038

Foundations
$1,176,515

Government
$604,848

Corporations
$245,983

Faith Communities
$77.819

$1,675,073

TOTAL INCOME: $13,575,109

Gain on seftlement of NMTC note payable

Expenses

Administration
$1,006,272

Development
$664,442

TOTAL EXPENSES: $11,958,730

Program Activities

$10,288,016

TOTAL NET ASSETS: $9,106,581

INCREASE IN NET ASSETS: $1,616,379

Chair

Deborah Price

Retired President & CFO
Thermoflex Corp.

Vice Chair

Sarae Kurth Bay

Outreach Program Director
Zing Credit Union

Vice President (Past Chair)

Doug Hock

Consultant

Doug Hock Communications LLC

Secretary

Ria Ramirez

Innovative Chef

Good Food Good Living

Treasurer

Shelley Hook
Accountant

Bethany Lutheran Church

James East
Senior Vice President of Development
Colorado Public Radio

Iris Gardner
Senior Manager, Performance & Strategy
2U

Danette Hollowell
Food Entrepreneur
Metro Denver Community Leader

Nicole Lang
Sr. Communications Specialist
Stantec

Andrea Miller
Director of Corporate Social Responsibility
Delta Dental of Colorado

Shen Nagel, MD
Pediatrician
Pediatrics West PC

Jo Ann Pegues
Refired Registered Dietician

Teva Sienicki
CEO
Metro Caring

Wendy Smittick

Food Connector

Denver Department of Public Health
& Environment

Thomas Stoever
Partner
Arnold & Porter

Jamen Tyler
ESG and Compliance Advisor



Roots to Rise Society

By making a five-year financial pledge to the organization,
Roots to Rise Society members are a special group of friends
that believe in Metro Caring’s mission and want to ensure that
we can meet people’s immediate need for nutritious food for
as long as needed in our community and invest in the long-term
work of movement building, organizing, and advocacy fo end

hunger at its rooft.

$25,000+ per year
Deborah Price

$10,000-524,999 per year

Gerald Forney and Irene Ludwig

Mike and Cheryl Porter

Becca and Robert
Reichenberger

$1,000-59,999 per year
Richard Abels
Judith Ackerman and
Jon Brause
Spiros Antoniadis and
Barbara Wells
Fred Applehans
Alan Arbuckle and Eric Cornejo
Matt and Laura Arentsen
Hartman Axley
Joette Bailey-Keown
Carol and John Balkcom
Colleen and Sears Barrett
Caroline Beavers
Mark Bell and Alex Katich
Mike and Susan Boulden
Sarah Boulden
James Braun and Sirena Rolfe
Tom and Mary Brook
Martha Burroughs
Noel LeJeune and Lynn Callaway
Central Presbyterian Church
Bryce Clark and Wil Smith
Nan Clydesdale
Sean and Sue Connelly
Steven Morrow and Denise Cope
Patrick and Susan Corser
DC Coulon
Bill and Rhonda Crossen
Adrianne Hipsher and
Jason Davies
Dominic Dezzutti
Jan and John Douglas
Gifford Dudley
Jim East
Stuart Ferguson and
Carolyn Welsh
Jason and Molly Gaines
Dick and Deborah Galaty
Iris Gardner
Way Shen and Chris George
Helen and Chris Gibson
The Gilson Family Foundation
Ray and Marcia Giske
Ernestine Gormsen
Don and Marianne Hamilton
Russell and Sue Haskell
Stephanie and Chris Hegland
Elizabeth and Timothy Hepp
Milt Kahn and Betsy Herrick
Erik Hicks
Susie and Henry Higginbottom
Carolyn Hill
Doug and Jenny Hock
Nancy Hodges
Shelley and Brian Hook
Lisa and Warren Hughes

Alice Jablonski

Ray and Janie Johnson

Rick and Pat Kahn

Stephanie Krause and Pat Kelly

Adeeb and Heidi Khan

Al and Sheryll Kraizer

Nicole Lang

Charlie Lanigan

Luke and Nicole Laydon

Ayelet Margolin-Lehtman and
Michael Lehtman

Jennie and Kevin Lewis

Dave and Jennie Lock

Bob and Marty Longway

Carlotta Mast

Kelly McCormick

Madeline McKeever

Nancy McMahon

Andrea and Tad Miller

Todd Miller

Linda Mitchell and Ken Neeper

Peter and Mary Morin

Jay and Kim Morse

Donna Munip

Shen Nagel

Colin O'Brien

Mike and Jill Ogborn

Stefan Olander

The Parkers

Jo Ann and Sam Pegues

Meredith Wells and
Therese Pocrnick

Marisa Porter

Ellen Reath

Andrew Robinson

Laurie and Chris Romer

Nicholas and Amy Rosevear

Teva Sienicki and
Adrienne Russman

Rhett Schweitzer

David and Jean Scott

John and Patricia Shively

Bethany Siekmeier

Jim and Chirl Sienicki

St. Andrew’s Episcopal Church

Charles and Teri Steckly

Michele Stillwell-Parvensky
and Ryan Tierney

Tom and Kris Stoever

Mel Stolzenburg

Stephen Strachan

David Suppes

Teton Waters Ranch

Bob and Shirley Traettino

Rick and Kim Turnage

Jamen Tyler

Lynne and Ralph Valentine

Jim and Lisa Van Someren

Ethan and Lauren Watel

Krista and Dan Wesdyk

Lisa Whitesides

Brian and Lori Whitney

Janice and Chuck Woodward

Barbara Young

The Greenhouse

The Greenhouse is a special group of supporters who have chosen

to donate monthly.

Laurel Adler
Bonnie Adrian
Elisabeth Arenales
Jake Armstrong
Tim Baldwin
Margaret Banner
Susan Bardwell and Frank Scalise
Mikaila and Michael
Barton-Gawryn
Justin Batchelder
Ria Bates
Jessica Bernfeld
Mary Ann Bindbeutel
Pat Blumenthal and
Ron LaFollette
Jill Boice
Katherine Wheeler Boyd
Marjorie Britt
Susan Brodie
Bruce Brookens
Charles Brown
Douglas Burks
Ryan Bushek
Ethan Carlson
Andrea and Andrew Carpenter
Theresa Cashman
Patricia and John Claypool
Cheri and Richard Colter
Christina Comerford
Diccon Conant
Carema CookMasaud
Tyler Corson-Rikert
Tom Keyse and
Jennifer Courtney-Keyse
David Craven
Tim Creany
David Cunningham
Marla Digitale
Susan and Chris Dolson
Katherine Donato
Mark and Susanna Donato
Lindsey Dundas
Alyssa Dunne
Jenni and Ted Dyman
Margaret Ekstrand
Christy Elwell
Peter Ferguson
Dana Fletcher
Hosanna Fortmeyer
Joe Francis
Herbert Fried
Ginny Gelbach
Karen Goldrick
Holly Gray
Kristen Gray
Sarah Grey
Elaine Gunnell
Lannea and Nathan Hand
Jillian Meissner and
Patrick Hannon
Rachel Hanson
Lynn Hawthorne and
Andrew Loizeaux
Shelby Healy
Andrea Helsel
William and Marilyn Henderson
Milt Kahn and Betsy Herrick
Dick Hess
Penny Sue Hollon
Ginger and John Hostetler
Robert and Pam Hubbard
William Hughes
Janet Hukill
Sarah Hulslander
Catherine Hupp
Josiah Hutchinson
Graham Ignizio
Saletha Isaacson
Theodore Isoz

Stephanie Jensen

Rebecca Johnson

Katy and Bryan Kaproth-Gerecht

Doug Smith and Bonnie Keefe

Laurie Kepros

Samantha Kingston

David and Pamela Krause

Sandra Landry

Mitch Lehn and Kirsti Peterson

Zach and Ashley Leonard

Kevin Lindahl

Cory Loney

Amy Lorton

Kristine Lupoff

Laura MacKenzie

Linda Mallory

William Mann Jr.

Kayla Mauriello

Seth McCarus

Alexander Merkle and
May Merkle-Tan

Stu and Gina Mesnier

Betsy Miller

Matthew Milliken

Andrew and Liza Morgan

Diane Moy

Esther Muzzillo

Ming Nagel

Emily Nease

Pawan Nelson

Margaret Ulrich-Nims

Susan Nordstrom

Louis Novak

Mary Bell Nyman

Lorie Obernauver

Colin O'Brien

Patricia O'Connor

Martin Okey

Abigail Olker

Barry Ollman

David Pardo

Nora and Yale Passamaneck

Jo Ann and Sam Pegues

Judith and David Peters

Miriam Post

Robin Rasco

Kurt and Susan Reisser

Laura Roth

Martha Rowley

llana and Terry Rubin

Tasha Russman

Scoft Sanders

Patrick Sandvig

Barbara and Hank Schaller

John Schmitt

Elexis and Brian Schroder

Judy Schultz

Kathryn Seitz

Annie Sovcik

Michael and Julia Steiner

Jessica and Steven Sushinsky

Amelia and Reut Tenne

Debra Thomas

Peter Thulson

Andrew and Emily Treaster

Helen Tuttle

Thomas Vani

Mary-Elizabeth Waldrep

Rick Wallace

Ellen Wells

Paul Wetzel

Douglas Wheeler

Deborah and Douglas Wiest

Jennifer Willard

Elisha Wilson

Jacqueline Winter

Robin Yasui

Alan and Cheryl Zimmerman

Carrie Zwisler



Community Partners

Altar'd State

Anschutz Family Foundation
Arnold & Porter

Bank of America Charitable Foundation, Inc.
Bethany Lutheran Church
Cambiar Investors

cGMPnow

Colorado Episcopal Foundation
Cranaleith Foundation, Inc.
Curaleaf

D.A. Davidson & Co.

Delta Dental of Colorado

Denver Post Season to Share
Erickson Family Fund

Fidelity Investments

FirstBank

Holman Enterprises

I.LA. O'Shaughnessy Foundation
Informa

Komptech Americas

Liberty Global, Inc.

Maraba Fund

Marilyn Lichtman Foundation

Mile High United Way

Opus Foundation

Otten Johnson Robinson Neff + Ragonetti PC
PDC Energy

Rose Community Foundation
Saint John's Episcopal Cathedral
Singer Family Foundation

The Anschutz Foundation

The Connie Burwell White & William White Foundation
The Louis R. and Dorothy M. Meister Foundation
The Morgridge Family Foundation
The Nord Family Foundation

The Schlessman Family Foundation
The Thomas W. Bean Foundation
Three Sisters Fund

TIAA

Trinity Second Century Foundation
UnitedHealthcare

Virginia W. Hill Foundation

Whole Cities Foundation

Photos by Saucedo Media

Metro Caring

1100 E. 18th Ave.
Denver, CO 80218
303.860.7200
MetroCaring.org
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